Budget and Finance Committee
Charge

The Budget and Finance Committee provides monitoring of ReCAP’s financial operations. The
committee is responsible for advising the Executive Director and Board of Governors on
budgeting and financial planning and for financial monitoring, reporting, and accountability for
the fiscal health of ReCAP.

The Budget and Finance Committee will:

Develop an annual operating budget with staff.

Recommend approval of the budget to the Board.

Monitor adherence to the budget.

Develop and recommend long-range financial goals along with funding strategies to

achieve them to the Board

e Develop multi-year operating budgets that integrate strategic plan objectives and
initiatives.

e Present all financial goals and proposals to the board of directors for approval.

Current Members:
e Ian Bogus, Executive Director, ReCAP
e Paul LaMarche, ReCAP Treasurer, Vice Provost for Space Programming and Planning,
Princeton University
e Christine Lee, Staff Accountant, Princeton University
¢ Robert Rittenhouse, Partner, Aegis Property Group



